Event Planning
Person A - Laptop Operator - Erem
· Main role: Control player screens ( Players 1-6 + big game screen )
· Goal: Change assigned Figma screens correctly each phase
· After game (optional): Help collect phones
Person B - Laptop Operator - Dimo
· Main role: Control player screens ( Players 7-12 + big game screen)
· Goal: Change assigned Figma screens correctly each phase
· After game (optional): Help at feedback table if needed
Person C - Game Master - Michelle
· Main role: Explain game, announce phases
· Goal:
· Introduce the game
· Explain phases
· Announce transitions
· Keep energy calm and supportive
· Keep consistent 10 min pacing
· End (optional): Assist Person D at feedback table
Person D - Feedback Table - Eline
· Main role: End-of-game feedback + phone collection
· Goal:
· Hand out questionnaires
· Collect feedback
· Give stickers
· Collect phones
· During game: Light phone security + Document any interesting player interactions/behaviour
Person E - Recruiter + Phone Lookout - Tina
· Before game: Recruit participants
· During game: Walk around watching phones
· After: Help direct flow to feedback table

